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STEP 01

PREFACE:

Small scale, community led development could deliver homes for London
while strengthening communities and
creating a positive impact on the area.
Our proposal is to enlist everyone to
identify development opportunities
in London via an app and website.
The proposed sites would then be
evaluated against data such as crime,
housing need, density allowing ‘microdevelopment zones’ to be established.
Led by the community the micro-development zones would have special
planning policies and support of
architects and other professionals to
bring forward homes. Community led
development could then be delivered
by individuals, building cooperatives,
or housing associations to ultimately
deliver high, quality homes for London.

London is low density
compared to other major cities.
We could bulldoze and start
again, at the expense of existing
communities… Or we could look
to improve the frayed edges by
redeveloping underutilised space
and expanding existing housing
stock.
No space should be
underutilised.
If you take this as your starting
point and ask everyone to identify
underutilised space, development
opportunities will emerge.
Straight forward opportunities for
small developments in London
are harder to come by these days.
Large scale housing developers
are seen as the only way to
deliver housing, but we believe
community led development
can also deliver homes by
intensify and enhancing existing
communities.

Removing hurdles
Would be micro-developers are
put off by the challenges that face
developing small sites.
Approaching a land owner, getting
planning permission and sorting
legal agreements is complicated,
expensive and could potentially
lead to disappointment. Plus if you
get past those hurdles, you then
have the challenge of building
something of quality that hopefully
is affordable. Our idea is to create
a more direct route for small
scale development by providing a
support network and supply chain
for services.
By identify underutilised space,
recognising opportunities for
intensification and creating efficient
mechanisms for delivery, we can
encourage change from the bottom
up.

Identify potential sites
The first step is to publicise the initiative and set up
an app / website where individuals can propose
sites – such as:

Council Estates

Roof tops

An alternative to radical
regeneration - which
often displaces existing
communities - or doing
nothing - which that
leaves residents with
poor quality housing.

Great views and
prime locations will
make this a desirable
development site. Ideal
roof top developments
could be craned on
top of buildings with
the possibility of being
moved at a later date, if
necessary.

Garages and
gardens

Inactive
landowners

An alternative to your
kids living at home or
taking your retirement
fund, would be to
create a separate
home in the back
garden. This would be
an ideal intensification
opportunity for homes
in outer London and the
Home Counties.

By flagging up sites, the
local community can
add pressure to sites
that have lain dormant
for years.

Small sites, grand designs.
Small infill developments have
the potential to be crafted and
loved by the community that
delivers them. Working together
with talented architects and other
professionals micro-developments
can raise the quality of an area
while providing the maximum
number of homes.
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Existing building
Leaseholders are in
difficult position to
extend to their flat. By
outlining a process and
setting a precedent,
extending a leasehold
property might be
possible.

STEP 02

Identify areas
ready for
interventions
Once the sites have been identified, the
information could be overlaid onto other
data to see if there are any correlations
between negative activities, such as
transport, crime, fly tipping, land values.
By overlaying information, we can
identify optimum ‘micro-regeneration
zones.’
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STEP 03

STEP 04

Designate a micro regeneration zone
/ Engage the community

Agree delivery strategy

A ‘micro-regeneration zone’ would need to establish a community partnership
that would shape the development framework. The designation would also
release seed funding to employ professionals to help draw up plans, value sites
and suggest a disposal and delivery mechanism. The local authority would also
need additional funding to enable the delivery of the sites.

Design

Time to stop dreaming and start delivering.

Planning permission is granted on a case by
case basis based guidelines set out by the microregeneration framework. If proposals are poor, these
should not go forward until they are improved. Only
the best designs - from bespoke to prefab - should
be realised.

Financing

The opportunity sites will be assessed for their value
- economically, socially and environmentally. With
the ‘micro-regeneration zone’ designation, value will
be added as development potential that was once
not there has been created. Sites would need to be
appraised with and without the designation. All or a
portion of the uplift in value should go to the trust.
Once sold, this money would cover professional
fees, additional costs to the council and wider
improvements.

Disposal of sites

W A N D S W O R T H

Garage Sites

STEP 05

Interested parties would need to register their
interest over the course of the process. Sites
could be offered to members of the community led
development team first, then housing associations
or sold or auctioned off on the open market if
opportunities still remain after that with covenants
restricting individuals profiting from the land.

Get Building
The method of delivery will depend
on the nature of the site. We propose
using a mix of traditional building
practices while trying to kick start
more innovative and efficient methods
of construction.

In-Fill/ Edgelnad Sites

Flat Roof-Top Sites

Small sites,
Big Community
Communities can seek to develop
numerous sites with similar
parameters and context. In this
way, an initially daunting and
costly small-scale development
of a site often deemed ‘unviable’
can benefit from the economies
of scale created by collaborative
community investment. Whether
and infill, edge land, garage or
rooftop site - by designing a new
typology that adapts to these
environments, communities can
seek to engage and improve their
local environments.

I’m a
professional
who is tired of
sharing. I want
a place of my
own, no matter
how small.

I am tired of
dealing with
the fly tipping
on my land
Our family
wants to have
a home we can
afford.
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We can dispose of
these sites and add
social, economic and
environmental value
to the area.

We want
to design a
modern home
that you can
afford.

Lets build it
together and
kick start a
new way of
delivering
homes for
London

Building cooperatives
Set up a co-operative
housing corporation
where individuals work
together to directly
construct their own
homes in a cooperative
fashion. This enables
future residents to gain
skills while also building
links between future
residents.

‘Ideal home
factory’ for
London
Factory constructed
homes, such as the Huf
House, are the norm in
Europe, but a foreign
concept here. What
if this initiative could
encourage custom
factory designed home
in London.

Plug and Play
The notion of craning
your new home onto
site has benefits time,
cost and quality. A
flexible, prefab home
for London could
be designed by an
international design
competition and be
mass produced.
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Developer
Partner /
Housing
Association
A developer partner or
housing association
could help enable
delivery of homes.

Self-build
Small construction firms
could be employed by
individuals to deliver
their grand design for
their small site.

Small sites,
Grand Designs
The big reveal

Anything is
possible
Case studies of community led
intensification

There are a lot of potential sites out there. We found
one empty site on an estate in South London that
we thought we could improce and added 4 homes.
These could be built as a cooperative, self-build, or
a housing association.

or

CASE STUDY 01
Site:
Council Estates

Build:
Building cooperatives

Build:
Developer Partner /
Housing Association

It took me 12 years to
cut through the red tape
by Kathryn Larriva
We are the leaseholders of a great, centrally
located, one bedroom flat in Clapham. The block,
built in 1979, was slightly underdeveloped with only
two properties in the building set over four garages
looking out onto a large paved area.

top: Site photo
showing illegal parking
and fly tipping on site;
far left: Proposed
elevation; left: Site
under construction

Our flat looked out onto a underutilised strip of land.
We saw potential to add to bedrooms, another
bathroom and a small courtlard on the space
and improving the frontage onto the space and
removing the negative space. The area behind our
property was plauged by fly tipping and anti social
behaviour, but after several planning applications,
constand negotiation and a couple Stage 1
complaints, we managed to start building works in
May 2015. The project is due to be completed in
September 2015.

CASE STUDY 02

The community had a
vision and now it is one
of the big development
sites in Brixton

top: Illustrative view of four
new homes for London;
left: poorly fronted street
and underutilsed space;
above: plan of the area
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Brixton Green is a community led redevelopment
of a strategic site owned Lambeth Council. The
framework proposal idenitifies a mix of residential
and community uses, including a new Cultural
Centre, Dental Surgery and Community Centre
along side services that will enable residents to live
more sustainable lives.

Creative and Cultural Cluster
[Ovalhouse]

Town Hall, the Ritzy
and Windrush
Square

Ritzy to Ovalhouse Theatre
Anchor at Coldharbour Lane

Brixton Market /
Brixton Village

to
Loughbourough
Park

Residential with access to outdoor spaces, use
of local and sustainable materials, rainwater
harvesting, green walls and brown roofs.

Rediscovered spaces
Coldharbour Lane
Southwyck House allotments
leading to ‘Brixton Green’

Connection

Somerleyton Road
Active street frontage

Improved
connections

Somerleyton Passage
to Railton Road, Brockwell Park

Rethinking the road

Animated public realm with space for urban food
production, art, social interaction and events

Wellbeing and enterprise cluster
[Commmunity centre]
Somerleyton Road to Railton Road
Anchor at Somerleyton Passage

to
MHT Estate and
Evelyn Grace Academy

OUR ALTERNATIVE

Do you want a chance
to build your own
home and help your
neighbours build their’s
as well?

Homes &
Property

Apply to join our building co-operative.
In the spirit of Walter Seagal, we are looking for
motivated individuals that can donate 20+hours
a week for the next couple years to build their
homes along with 6 other homes.
Existing skills beneficial.
On site training available.
Several sites in London to choose from.

South London, 5 homes

Looking for a small place
to call your own?

West London, 6 homes

THE IDEAL HOME
FACTORY CAN
HELP YOU DESIGN
YOUR DREAM
HOME - AND
DELIVERED TO
YOUR DOORSTEP.

Micro flats available now.

Efficiently designed to maximise living space.
Affordable
Owner occupied
Ideal for first time buyers

VISIT OUR
SHOWROOM
TODAY

A unbelievable roof
top home for under
£100K
Ideal for long term or short term dwelling.
Our firm can crane your ideal micro home
into place. Many layouts and sizes to choose
from.

Image copyright of LoftCube

New Ideas for Housing London /// Community Led Intensification /// FCB Studios

Built by Werner Aisslinger,
LoftCube also boasts an affordable pricetag.
www.loftcube.net

South London, 10 homes

Adapt Pre-Fab Housing in New York City
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