
• RFF stalwart Nathan Ovens 
has been based in East Africa 
since September to drive our 
current projects forward and 
seek out new partnerships and 
opportunities. A warm welcome 
to Paul Kimera and John Cleverley 
who have recently been appointed 
as successive field officers as 
Nathan concludes his 6-month 
post this spring; 

• In Uganda, the Kabale Schools’ 
Community of Practice has 
made a strong start. As part of this 
education-focused initiative, 
which is being run and managed 
locally, unusable blackboards 
have been repainted in 9 schools, 
and steering groups of teacher 
champions have come together to 
share best practice;

• Pilot projects with both Build 
Africa and HYT Uganda are being 
set up to improve sustainable 
models of building and showcase 
ISSB structures;

Perforated kitchen walls  
climb up at Rubengera 
Technical Secondary School
Theophile Ndoreyaho, the Programme 
Manager at the school talks about 
the process of working with architect 
volunteers:

“We are very happy with the work that has 
been done by the RFF at our school during the 
design of a modern kitchen that started to be 
built last year. The RFF did not only support 
the kitchen design but also the masterplan of 
the whole school compound. The effort has 
helped RTSS to get good ideas of how step by 
step the plot can be built in future with more 
organised buildings. The volunteer visits at 
the school have been an additional strength 
and cooperation and helped a lot in finding 
solutions together as both sides knew the plot 
and the people, they work well together.”

Images | (above + below right) hit and miss brick work of 
kitchen walls for ventilation in construction; (below left) 
Testing new timber technology for future girls dormitory
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2018 We have been very active in the field across East Africa this year with many 

projects continuing or starting on site; and lots more in the pipeline!

• In Rwanda, the next phases of 
the masterplan for Rugengera 
are pressing ahead with the 
kitchen growing on site. The 
refectory and a girls dormitory 
are planned to start later this 
year, with the school testing new 
timber technologies on site to 
incorporate within the design of 
the new buildings;

• In Burundi, successful fund-raising 
has secured a new plot for the 
relocation of New Generation’s 
HQ in Bujumbura. They begun 
moving their existing facilities 
to this new site earlier this 
year, whilst the design for their 
proposed new two-storey street 
child centre is progressing;

• In Madagascar, following a remote 
site visit to the Ankarafa Forest, 
the design for a new research 
station to help engender local 
and global research partnerships 
whilst preserving the National Park 
has started. 
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There is a lot to report, but here is an overview of what we have been up to:
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Leaders of Teaching and Learning  in the ‘Kabale Community of Practice’ 
Supported by the Richard Feilden Foundation in partnership with ‘All our Children’

The Kabale Schools’ 
Community 
of Practice is 
supporting skills-
based learning in 
southwest Uganda
Following on from a series of 
successful visits over the past two 
years, the Community of Practice 
initiative is in full swing. Local 
Project Director Peter Tumuhekyi 
describes the aims and objectives 
of the three year pilot scheme:

“Onward educational 
collaborators 
working together 
for excellence and 
marching Ugandan 
students into 
employable young 
people.” 
“This is the long slogan of a 
community of schools in the 
beautiful small town of Kabale, 
southwestern Uganda. With support 
from the Richard Feilden Foundation 
and in partnership with All Our 
Children, ten schools ranging from 
nursery to university level, have 
made a Community of Practice 
sharing good practice in teaching 
and learning; fostering professional 
reflection; and collaborating for 
excellence in education. 

The Project has identified 3 strategic 
priority areas of focus:

1. The professional development 
of leaders of teaching and 
learning working collaboratively 
within and across schools to 

Images | (above) Teacher Champions from the schools 
initiating the Kabale CoP; (below left) Peter Tumuhekyi, 
Aggrey Yesigomwe, Sarah Cartwright, Mike Kironde and 
James Wetz at a conference last year; (below) Arinaitwe 
Grace’s class at Kigezi High Primary School

Images | (above) Stakeholder meeting at Kumel School with Build Africa; (below) Route 
through Mabira Forest to the next project with HYT - saving trees through the use of ISSB!
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adopt a child-centred active learning 
and skills based learning;

2. Improving school and classroom 
environments that will impact 
positively on teacher/pupil 
relationships and on the quality of 
teaching and learning and;

3. Development of vocational learning 
opportunities alongside and as part 
of the subject-based curriculum.

Uganda’s youth 
unemployment is 
currently 83% 
(Uganda Bureau of Statistics Report 2015). 

Thus a focus on equipping Uganda’s 
school-going youth with both life 
educational and vocational skills to 
become leading innovators, job-creators, 

critical thinkers and problem-solvers is 
pertinent and the Community of Practice is 
bent on transforming pedagogy for the 21st 
Century youth population using a holistic 
educational approach. 

Therefore, in addition to the existing 
nationally examined subjects, the project will 
emphasise the teaching of Carpentry, Fine Art 
and Crafts, Tourism and Hotel Management, 
Bakery and Tailoring.

With this project, we have an opportunity to 
work with the RFF to engender a paradigm 
shift from the traditional, theoretical, 
academic, examination-oriented teacher-
centred education system in Uganda to the 
vocational skills-based curriculum that will 
make young Uganda students skilled for easy 
employability. The project seeks to make 
schooling more meaningful, attractive, gainful 
and friendly for both boys and girls who may 
be high, average or low achievers.

We use the example of a chameleon to train 
students to be focused on employable skills, 
scan the environment for opportunities, be 
adaptive to changing times and to know the 
right time for the right decision.

Beyond 2020, with the capacity and 
collaborative links established with other UK 
based Communities of Practice and charities 
(such as the British Council) for technical 
advice and support will be in place - owing 
to our already established good track record 
with the British Council in fostering Global 
Schools Partnerships. The longer term plan is 
to build a vocational skills resource centre to 
sustain the vocational education to skill other 
children who drop out of school.

Onwards and upwards with the RFF!!”

5800 miles and 46 homes later...  
FCBStudios architect volunteer and RFF champion, Nathan Ovens 
has been based between Uganda, Rwanda and Burundi for the past 
few months helping us keep up with the old and explore the new. He 
describes his experience below including plans we have for year ahead:

“Since getting married in September 2017, I took up the role of field 
officer being based out in East Africa. The role has been both challenging 
and rewarding, where I have set out to visit all of the RFF’s past projects, 
develop three current live projects, network to find future partnerships and 
opportunities, as well as recruit a local field officer to take over and carry on 
the work after completing my 6 month position.

After travelling over 5800 miles across East Africa, moving house over 
46 times (I have a patient wife!), and meeting hundreds of people and 
organisations; we have successfully recruited not one but two part-time 
field officers (welcome both Paul and John!), as well as starting up two new 
exciting projects with Build Africa and HYT Uganda, to improve sustainable 
educational infrastructure and provision in Uganda. It is an exciting time for 
the RFF as things start to grow and develop. I look forward to returning to 
the UK this summer and staying involved with the Foundation.” 
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All cheques payable to The Richard Feilden Foundation.
Please send to Bath Brewery, Toll Bridge Road, Bath, BA1 7DE

THANK YOU TO OUR FRIENDS, PARTNERS & SUPPORTERS!
As FCBStudios covers all our operational and administrative costs, 
100% of donations received go towards our building or education 
projects in Africa. We’re sure you agree the positive impact of our 
efforts on local communities and children is valuable. If you’d like 
to make a donation, or support one of our particular projects please 
visit our website, or contact us at:
info@richardfeildenfoundation.org.uk

www.richardfeildenfoundation.org.uk
REGISTERED CHARITY NUMBER 1113216

Images | (Above left) Ankarafa Field Station site plan, to be completed in 
phases starting in summer 2018; (above right) Section through proposed camp 
accommodation detailing composition of local material including compressed 
earth walls, palm thatched roof and timber columns; (below) sketches of 
proposed 2-storey street child centre in Bujumbura for New Generation.
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New two-storey community 
building for New Generation
Following a successful fund-raising initiative 
Burundian street child charity New 
Generation have managed to purchase a 
new site onto which they have performed 
the complex operation of demounting 
and relocating their existing headquarter 
facilities.

FCBStudios volunteers have been working 
on the design of a new community 
amenities building including a cafe, library, 
shop, offices and training rooms over two 
floors as the next phase of works.

Ankarafa Forest conservation project 
fosters local & global research 
platform with education partnerships

The RFF are working in collaboration with Bristol 

Zoological Society and our friends and partners at Grant 
Associates and Buro Happold to create the Ankarafa 
Field Station - a permanent research facility camp at 
Sahamalaza in Madagascar. The project aims to facilitate 
students to conduct research; and make use of the camp 
and the data collected by trained local field researchers 
whilst making the National Park more valuable to the 
indigenous population as forest.

This will be an important development for international 
conservation efforts and the local area as PhD and MSc 
students from around the globe will be able to stay at 
the station while they conduct their research. The camp 
will provide jobs for local people as it will be managed by 
local staff, and students will hire experienced local field 
assistants to help them conduct their work.

Furthermore, as Madagascar operates a system whereby 
foreign researchers also fund a Malagasy post-graduate 
student to work alongside them and carry out their own 
dissertation project, the more students and established 
researchers encouraged to work at the station, the more 
we can build research capacity among Malagasy students. 
The permanent presence of researchers and their teams 
will also help to increase the value of the National Park as 
a forest - rich in biodiversity - to the local communities.
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